IS the process of determining the
economic benefits of a training
program using accounting
methods that look at training
costs and benefits.

ROI Forumla =

1.Calculate Costs
2.Calculate Benefits
3.Calculate ROI
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Operational Results Area | How Measured |Results Before Training Results After Training Differences |Costs

CQuality of Panels |Percentage Rejected IE':«.’ rejected 1.5% rejected 0.5% rejected|172800 per year
Housekeeping I*.;'i sual Inspection Illﬁ] defects _l defects _S defects |Not Measura ble
Preventable Accidents |Number of Accidents|{24 per year |16 per year |8 per year 48000 per year

Benefits must be added in total. Total benefits are 172,800 + 48,000
= $220,800.00




Calculating ROI

Cost and benefits must be plugged into the following formula:
(Benefits — Costs)/Costs]*100

(220,800-32,836)/32,836]*100 = 572.43%

The return on investment for the training program is 572.43%

If the ROl is over 100% then the program is beneficial, if the ROl is
under 100% then the program is not beneficial.

572.43% >100%
This shows that the training program for this example is successful.
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